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Developing a Planning 
Application
• Developing a Scope of Work
• Developing a Strong Project Budget
• Supporting Documentation – Hazard History
• Timeline
• Identify Steering Committee
• Identification of Performance Measures
• Leveraging Partnerships
• Outreach Activities
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Developing Scope of Work

• Objectives
• Methodology
• Feasibility
• Outcomes
• Timeline
• Milestones
• Resources
• Deliverables
• Benefits of and reasons for proposed planning activity

(5 year revision, recent disaster event, previous data 
deficiencies)
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Scope of Work Should Include 
Risk Assessment Activities
• Use HAZUS and GIS

• Hazard Mapping (exception of flood mapping that 
duplicates the NFIP)

• Limited mapping activities must be completed as 
part of a risk assessment and must lead to a new or 
appropriately amended mitigation strategy that 
addresses actions derived from the new 
information.
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Examples of Mapping
Data Collection
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Examples of Mapping
Land Use Trends
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Examples of Mapping
Critical Facilities
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Examples of Mapping
Repetitive Loss Properties
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Examples of Mapping
Demographics

8-21-2008



9

Examples of Mapping
Estimated Losses (Vulnerability Analysis)
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Hazard Risk Mapping Examples
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DRU Hazard Mapping
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Developing a Strong Planning 
Budget

Sufficient detail must be provided regarding 
various cost item categories such as:

• Labor – Rates for Staffing (include benefits)

• Materials and Supplies

• Subcontract Costs

• Mapping Activities or Risk Assessment

• Information Dissemination Activities (max 10% for PDM)

• Pre-Award Costs

• Project Management Costs (max 5% total funds)

• Anticipated Cash and In-Kind Non-Federal Match (for FMA, not 

more than half of the non-Federal cost share can be in-kind, 12.5%)
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Supporting Documentation

History of 
previous 
occurrences 
whether a local 
emergency or a 
presidential 
declared disaster.

Damage 
Extent

Recent Land 
Development

Hazard 
History

Hazard
Impact

Dollar 
Losses

Duration 
of Event

Hazard
Frequency

HAZARD
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Timeline

Planning Process
• Steering Committee Meetings
• Hazard Identification and 

Risk Assessment
• Mitigation Goals and 

Strategies
• Process for Plan 

Implementation
• VDEM and FEMA Review
• Plan Adoption
• FEMA Final Approval

• Planning grants cannot exceed 3 years 
• Timeline should be planned out to include:
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Identify a Steering Committee
• Public Works

• Emergency Management

• Building Inspector

• Planning and Zoning

• Elected Officials

• GIS/IT Specialist

• NFIP Local 
Administrator• Finance and Budget

• Economic 
Development

• Citizen Corps

• Police and Fire Dept.

• Transportation

• City/County Attorney

• Sanitation Department

• Community Members
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Identify Resources: Who Will…
• Be the planning grant manager?

• Gather hazard information?

• Develop hazard maps?

• Write/revise the plan?

• Process/submit financial reimbursement requests?

• Submit Quarterly Reports?

• Conduct public outreach?
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Performance Measures

• How will success be assured?
• How will timeline be maintained?
• Ensure cost of project is not being 

exceeded.
• Notify VDEM of any necessary scope of 

work changes ASAP.
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Leveraging Partnerships
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Outreach Activities
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Application Must Also 
Include…

Statements of 
intent to 
participate in the 
process and adopt 
the plan is 
required from 
each participating 
jurisdiction.
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Application must also include…

The plan 
maintenance 
section from 
the existing 
plan.
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Questions?
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